ANGLICAN PARISH OF IPSWICH
PARISH COUNCIL

ASSET MANAGEMENT COMMITTEE

At its meeting on 28 May 2024 Parish Council agreed to establish the Asset
Management Committee as a sub-committee of Council with Francis Norku as chair. At
its meeting on 25 June 2024, the following terms of reference and membership were
approved:

Terms of Reference

To advise Parish Council (PC) on the management of the parish assets, including the
following matters:

e Review the physical assets and facilities of the Parish

e Prepare an asset management plan for consideration by PC
e Advise on any urgent matters requiring attention

e Review plans and strategies prior to consideration by PC

e Reportto PC at least once each quarter

Membership

Francis Norku (Chair)

Parish Priest (ex officio)

at least one (1) of the Churchwardens: Mal Ferguson
up to three (3) persons nominated by PC: Tony Brett

Observers

At its own discretion, the Asset Management Committee may invite other people to
participate in meetings to assist with their consideration of particular issues.



